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To register for any courses, log in with your GT credentials at 
https://gtri.sabacloud.com
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Internal
 Professional 
Development 
Opportunities



Overview of Internal Certification Programs 
Foundations of the Research Enterprise 
at Georgia Tech

• Introduction to the Research Enterprise at Georgia Tech
• What are GTRC & GTARC?

Navigating the Award Lifecycle 
at Georgia Tech

• Pre-Award Research Administration at Georgia Tech
• Post-Award Financial Management at Georgia Tech
• Components of Research Compliance at Georgia Tech
• Internal Controls Workshop
• 2 CFR 200 Workshop (or) FAR Webinar Series
• Elective Course

• How To Courses (topic-specific)
• Georgia Tech Systems Courses
• Sponsor-Specific Courses

Advanced Research Administration: Case 
Studies and Strategic Decision-Making

• Advanced Budgeting
• Allowable & Allocable Costs
• Assimilating New Compliance Requirements
• Audit Findings – Effort & Compensation
• Costing
• Non-Compliance
• Membership Agreements 
• Service Centers

Graduate / Postdoc / Early Career 
Development Series

• Proposal Preparation & Submission Process
• Budget Preparation
• Post-Award Management



Research Administrator Development Series
Foundations of the Research Enterprise at Georgia Tech: The following courses 
are relevant to any person involved in research at Georgia Tech as they provide 
the foundational knowledge needed to conduct research at Georgia Tech.

Introduction to the Research Enterprise at Georgia Tech
• The Award Life Cycle and Sources of Research Funds at Georgia Tech
• Georgia Tech Research Enterprise Support Units
• The Institute’s systems and services relevant to research administration
• Georgia Tech Policies, State and Federal Regulations, and Internal Controls
• Demystifying Research Administration at Georgia Tech: Our Acronyms, Definitions, Terminology, and 

Resources

What are GTRC and GTARC?
• There are two 501(c)(3) organizations that support research at Georgia Tech and serve as contracting 

entities. This course provides an understanding of how each entity supports our research.



Research Administrator Development Series
Navigating the Award Lifecycle at Georgia Tech: Courses that cover the full 
lifecycle of the award with Georgia Tech-specific policy and procedure details.
• To obtain certification: must complete all Core Classes, 2 Workshops, & 1 class under the Elective 

Core Classes
• Pre-Award Research 

Administration at Georgia 
Tech

• Post-Award Financial 
Management at Georgia 
Tech

• Components of Research 
Compliance at Georgia 
Tech

Workshops
• Internal Controls 

Workshop

• 2 CFR 200 
Workshop                          
or                                        
FAR Webinar series

Electives
• How-To topics
• GT Systems
• Sponsor Specific



Research Administrator Development Series
Advanced Research Administration: Case Studies and Strategic Decision-
Making: Courses that cover the full lifecycle of the award with hands-on activities, 
case studies, and scenarios.
•  Prerequisites required prior to attending
• To obtain credit: must complete at least 4 Core Classes (additional classes always in development)

Internal Certification Programs - https://osp.gatech.edu/professional-development-internal

Pre-Requisites
• Internal Controls Workshop
• 2 CFR 200 Workshop                            

or FAR Webinar series

Core Classes
• Assimilating New Compliance 

Requirements
• Allowable & Allocable
• Audit Findings - Effort & Compensation
• Budgeting
• Costing
• Membership Centers
• Non-Compliance
• Service Centers

https://osp.gatech.edu/professional-development-internal
https://osp.gatech.edu/professional-development-internal
https://osp.gatech.edu/professional-development-internal
https://osp.gatech.edu/professional-development-internal
https://osp.gatech.edu/professional-development-internal


Graduate / Postdoc / Early Career Development Series
Intro to Proposal Preparation, Submission & Post-Award Processes

Workshop Series

Proposal Preparation 
& Submission Process

• Types of Agreements 
(Funding Instruments)

• Proposal Preparation and 
Submission Process

• Common Proposal 
Documents 

• How to Read a Solicitation
• Collaborative Projects & 

Sub-Awards
• Working with VPRA 

Contracting Officers

Budget 
Preparation

• What costs belong 
(allowable, allocable and 
reasonable)

• How to differentiate 
between Direct Costs 
and Indirect Costs

• Identify questions to ask 
yourself when creating a 
budget

• How to calculate MTDC

Post-Award 
Management

• Introduction to Grants & 
Contracts Accounting

• Establishing Sponsored 
Awards

• Managing Sponsored 
Program Activities

• Monitoring Sponsored 
Program Activities

• Completion & Closeout 
of Sponsored Programs 

PI Project Management Reference Manual

http://www.grants.gatech.edu/pi-project-management-reference-manual/


Approved by RACC   
to use for your 

CRA, CPRA, and CFRA 
recertification hours!

GT Certification Contact Hours & CEU credit



Additional 
Professional 
Development 
Opportunities



CRA Study 
Group at 
Georgia 

Tech

https://sites.gatech.edu/gtcra/ 

https://sites.gatech.edu/gtcra/
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