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D3: Redesigned Kickoff -
Project Releases
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• D3 Redesign – Project Release Approach

• Redesign and Retiring of CA/CADM

• Replacement of Sub-Agreements 

• CIS migrate to eRouting and/or CM ( possible 3rd party or rebuild via new application)

• Teaming Agreement

• Process Improvement changes

D3 Key Deliverables 
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• Redesign/Retire CA/CADM – New Data model 

Migrate all apps that use CA and CADM to the new model.

OIT will heavily partner with GTRI for the new design

OIT will partner with GTRI as we bring the data into the EDW, support the reporting, and integrations 
providing data to other systems.

GTRI will be responsible for the build.

OIT will make changes to LITE reports. 

• Retire CIS – CIS Migration

Incorporate features into eRouting

Possible workday interface impacts to be considered

Ad-hoc reporting move to eRouting

• New Sub Agreement Management Module

Possible Solutions are Deltek CM, Workday, Other Vendor, Build in house

OIT will help in discovery and solutioning

Focus group will perform fit gap analysis

D3 Key Deliverables (Reorganized) - in this Order
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• New Teaming Agreements Module

A D3 sub project will be executed that will look at replacing the current Teaming Agreement system.

NOTE: As of 1/31/2024 resource planning is in progress to determine when this could start.

• Process optimizations – pain point solutions

A D3 sub project will be executed that will look at business processes improvements that 
could be solved by out of the box functionality not implemented in D2 but available now from within 
Deltek CM core functionality.

D3 Key Deliverables  cont…
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• Enhancements to eRouting and Deltek CM

Separate releases are planned for Summer 2024, December 2024, Spring 2025 and Summer 2025. It is 
planned for seasonal releases going forward – these are subject to other business events e.g Upgrades 
to CP base product to version 8.2 and beyond

• Document Management

No intention for DataMagine to be replaced as part of D3, The latest version of DataMagine will be

integrated in eRouting when CIS is migrated, but no plans in D3 to replace DataMagine product

• CIS Security Access

Separate project for new access security controls for current CIS application which is high priority 
happening now

D3 Out of Scope (Not Included)
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D3 Timeline

CY 2024

Today

Q3 Q4 Q1 Q2

CY 2025

Q4Q3 Q1 Q2 Q3 Q4

Dec Jan

CY 2026

3.1 Sub-Agreements

CIS Security Access 

3.3 New data model 
and downstream  
systems integrations. 
New Reports

3.ab,c etc Process 
Improvement 
Changes 

Calendar

3.4 Teaming Agreements

eRouting
Releases

3.2 CIS Migration to 
eRouting
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D3 Project Release Plan

• Redesign/Retire CA/CADM – New Data model

• Conversion of downstream systems to use new data 

model

• New Reports

• CIS Migration (Retire CIS) to eRouting and Contract Mgmt –

Best Approach TBD

• Teaming Agreement

• Sub Agreement Management 

• Process Optimization – Process Improvement Solutions
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GTRI

RI

OSP

OIT

EDW

Grants and Contracts

D3 Customers



GTRI PROPRIETARY

9 GTRI PROPRIETARY

D3: Project Team
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D3: Data Model Solution Team
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D3: CIS Solution Team
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D3: Sub Agreement Solution Team
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D3: Teaming Agreements Team
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D3: Business Process Optimization Solution Team
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• Open communication / Full Transparency

• All work will be tracked in Jira per Project board

• ESD team charge time to project code (L2216.0R.0P.03.0006)

• Infrastructure work should be charge to G or C number – this 
applies to SWAT and Balaji WS work. 

• We work as a Team! Everyone owns this delivery. Support each 
other, back each other up. 

• Changes will come and we will adapt and move forward.

• Work through unknowns together

D3 Ground Rules
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D3 Questions 

?
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